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FOR IMMEDIATE RELEASE

ASSOCIATION OF POLICE AUTHORITIES WELCOMES HMIC REPORT

‘PLANNING TO PROTECT’ 
The APA has responded to today’s publication of Her Majesty’s Inspectorate of Constabulary (HMIC)’s report ‘Get smart- Planning to protect’. This report reveals deficiencies in some police forces’ plans to ensure the public are protected from threats including serious and organised crime, disasters and public order problems.
APA Chairman, Bob Jones, said:
“The APA welcomes this survey of forces’ planning processes on protective services. These plans are a crucial part of ensuring the creation of a national safety net against harm from serious and organised criminals, major crime and critical incidents, disasters and public disorder, criminals on the roads and threats to vulnerable people.

Police authorities’ clear role is to ensure that once forces have created and agreed plans, they are delivered efficiently and effectively. The serious deficiencies in the plans created by a handful of forces are of very real concern. The APA will be therefore be working closely with our members, the National Policing Improvement Agency (NPIA) and Home Office to ensure that these deficiencies are met and that authorities continue to drive forward changes in policing for the public interest. 
The public will be reassured that this report is an overview of plans and planning processes around protective service improvement and not an assessment of actual capability and capacity. Identified gaps in planning do not necessarily show that forces/authorities fail to deliver an effective response in these areas. But we take these identified gaps seriously and will work with individual authorities to address them. 

In response to this report, the APA will revise its Guidance for Police Authorities on the Performance Monitoring and scrutiny of Protective Services. This revision will help authorities hold their forces to account and ensure that protective services improvement plans are being rigorously implemented. Crucially, this guidance will also be integrated into overall planning guidance for police authorities. 
We will also work with the Home Office, HMIC and NPIA to address the gaps identified in this report through joint training seminars on planning for authorities and forces later this year.
The APA particularly welcomes the report’s recommendation that forces’ plans should continue to reflect distinctive local realities by communicating the ‘local dialect’ of their own particular challenges with a new, national language. The development of this universal language will both communicate, and help to ensure, that the distinctive challenges faced in each force area are being met with an effective and consistent response across the country.”
ENDS

Notes to Editors

· For further information please contact Nathan Oley, Strategic Policy Adviser on 07785 720 757.
· Her Majesty’s Inspectorate of Constabulary report – ‘Get smart: planning to protect’, Protective Service Review 2008 was published by HMIC on 03.02.09 and is available on the HMIC website: http://inspectorates.homeoffice.gov.uk/hmic/
· The Association of Police Authorities (APA) represents all police authorities in England, Wales and Northern Ireland, as well as the British Transport Police Authority and the Civil Nuclear Police Authority.   

· Local police authorities, along with the Home Secretary and chief officers of police, make up the tripartite relationship which is responsible for the governance of policing in England and Wales. 

· Police authorities are made up of local people: a mix of local councillors and independent members (selected from the community) to represent the views of local communities.  

· The job of Police Authorities is to:

· appoint (and, if necessary, dismiss)  chief constables and senior police officers 

· consult with local communities to find out what they want the local police to do

· set the budget for their police force, and decide how much local people should pay for policing in the local council tax 

· set the strategic direction for policing locally and decide what the police should focus attention on locally based on their consultations with local communities 

· make sure the police force is continuing to do a  better job
· promote diversity and equality 
